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The Positive Change Guy
Empowering Leaders and Teams to Thrive Through
Change, Resilience, and a Positive Mindset

John Merkus, “The Positive Change Guy,” is an internationally
recognised keynote speaker, podcast host, and expert in
leadership, resilience, and cultivating a positive mindset.
With a career spanning over 20 years, John inspires
audiences to embrace change, unlock their full potential, and
thrive in any environment. Known for his energetic style and
practical mindset tools, John delivers unforgettable
keynotes, breakout sessions, and event hosting experiences
tailored to any audience.

Speaking Topics Clients

Testimonial
Having worked with John, he's an enthusiastic and
motivating trainer/presenter. He takes on the systems
and skills knowledge quickly and delivers in a way
that is concise, interesting, and memorable. Highly
effective as a presenter and trainer. John is easy to
work with in his managing role, and hence he's good
at motivating his team beyond what they'd normally
accomplish. That's Leadership!

Resilient Leadership for Uncertain Times: Building strength
and adaptability to thrive in challenging environments.

Learn how to develop the mindset and skills needed to
lead with confidence through uncertainty.

Unlocking Greatness Through Positive Change: Embracing
change as an opportunity for growth and transformation.

Discover how to reframe challenges as opportunities for
growth and personal development.

The Power of a Positive Mindset: Practical strategies for
overcoming challenges and fostering personal and
professional success.

Understand the impact of mindset on success and learn
techniques to cultivate positivity.

AI for Positive Impact: Insights on how to use AI as a tool to
enhance personal and business outcomes.

Learn how to integrate AI tools to simplify tasks and
improve decision-making.
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